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_Definition

_,»—AA Surglcal Care Practltloner IS a
practitioner working both in and out
of the operating room who
undertakes specified surgical &
“intervention.eithe OO, —

Indirect or proximal supervision.

ANAASP 2004



Mlssmn Statement

be -
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-__::_Ihe Natloneil Assoc:latlon of ASS|stants
In' Surgical Practice will promote high
guality surgical care by meeting the
needs of the patient through continuity
and the development of skilled,

sompetent healthcare-ﬁrofes,s_ig_‘g@lg-fi

NAASP 2002
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~ Agenda For Change

e ———

» A Agenda for Change applles to all directly employed

S staff, except very senior managers and those
covered by the Doctorso and
21010}

A A collective agreement was reached with the NHS
unions at the NHS Staff Council on 23 November 2004,
following the completion of a second ballot process by -

me unions. e —
Wwas ro||ea§u! nationally from 1

ecember 2004, with pay and most terms and
conditions backdated to 1 October. The aim was for
100% assimilation (less those who wish to remain on
local contracts) by 30 September 2005.




Job Proflles

A Profiles work o_ntheprem1se that there are posts in the
~NHS which are fairly standard and which have many.
common features. Indeed, one of the benefits of job
evaluation Is that it uses a common language and a
common set of terms to describe all jobs.

A Job evaluation is about highlighting similarities between

jobs via common language and measurement. Profiles
ly these principles to particularjeh;c .




Before Agenda tor Change

____-z.:-*‘__—*

= “thtle change“m‘pay structure in the
Iast 50 years

A General Whitley Council

introduced In the late 803/ear|y 90s.




— Aln- 999, the' r[r_l plise a paper Ag SHda for
== Change: Modernising the NHS pay system.
A The proposals set out in that paper included:
A A A single job evaluati or
health service to support a review of pay and all other -

terms and conditions for health service.employees.

Ray'Review Body,

A A A wider remit for the F
second of these pay spines.



Profile Label:

Current Job Titl
Job Statement:

Communication
& Relationship
Skills

2 Knowledge,
Training &
Experience
3. Analytical &
Judgemental

4 Planning &

6. Responsibility
for Patient/Client

T.Responsibility

8 Responsibility
for Financial &
Physical
Resources

8 Responsibility
for Human
Resources
10.Responsibility
for Information
Rescurces
11.Responsibility
for Research &
Development

12 Freedom to
Act

13.Physical
Effort

14 Mental Effort

15 Emotional
Effort

Conditions
JE Score/Band

Nurse Consultant
Consultant Nurse, Clini se Specialist, Lead Murse
1. Provides expert prof to patients. carers and colleagues
U ndE-r.a kes r arch ina s ialist area
tl' rs‘aff s‘u-:ler:t&

Cc-mph-_-xuhlghh,r complex f:-u: S or 5|tuat|c-n5 requiring analysis, interpretation,
comparison of a range of options.

ional judge manages conflicting views/ re es inter and intra
professional differances o
Plan and organise compl activities, programmes, requiring formulation,
adjustment
Flans specialist nursing semvice provision, incdluding education & training

oped skills, high degree ecision
erity and accura ired for e.g. intraven i yrings pumps and
infusions, insertion of catheiers, ren I undertakes
endoscopi
Develop highly specialised programmes of care, care packages; provide highly
jalised advice concerning care
rplements of specialist care packages; provide clinical advic

policy implementation, development for a service
L : i t on ather disciplines! develops policies

Personal duty of care in relation to equipment, resources! safe use of
uqulpunient other than Equlprrmnt used personally; authorised signatory, small
o ; holds delegated budg=t

Fersonal u:I uty = e for ensuring the = equip
authorised signatory for rtime payments’ delegat :I budgwl hc-ldnr for specialist

Teach, deliver core training, range of subjects! teach, devise training and
development programmes, major job responsibility
g & educati o lops education programmes
nallv generated information
atient’chient records, records research resulis

RE&D activities as major job requiremen -ordinate, implement R & D activity
as job requirement/ |n|t|at= develop R & D activit
, research steering g

General policies, need to establish
Res| nn;ltule for EE-TEIb"ShiI’u

Frequent distressing or em
distressing or emotional circumstances
arts unwelcome
Cecasionalifrequent exposure to highly unpleasant conditions
rnells and foul linen




Profile Label:

Current Job Titles:
Job Statement:

1 mmunication &
Relationship Skills

2 Knowledge, Traini
Experience

3 Analytical &
Judgemental Skills

4.Planning &
Organisational 5

5.Physical Skills

B.Responsibility for
Patient/Client

T. R:Spcll'lslblhtj' for

Development

8 Respaonsibility for
Financial & Physical
Resources

9 Responsibility for
Human Resources
10.Responsibil
Information Resources
11.Responsibility for
Research &

Dn\relc- pment

3. Physical Effort

14.Mental Effort
15 Emotional Effort

16 Working Conditions

Nurse Advanmd
cal Murse Specialist, Senior Specialist Murse

area of nursing
cation and trai

Provide and receive highly complex, sensitive information, barriers to

understanding
mmunicatss very sens
atients, relatn
Highly devalqpm:l specialist knowledge, underpinned by theory and
experience

mplex fasts or situations, reguiring analysis, interpretation,
comparison of a range of c-ptlcms
el & interpreting spacialist a

care
ialist mursing

list supplies; autharises overtime,

ing, range of subjects
ialist training & education
. rsonally generated information

ydates patient/client records.
Regularly undertakes R&D activity | R&D activities as major job
requirement
Jndertakes research, leads clinical audit in own area
Broad occcupational p ies

wn professional actions. lead sp

for several short periods
Moves, manesuvres

O\. asional highly dlstr.-_-e.smg or emotional circumstances
Impars news of b vement

Frequent urpleasant, cocasio

conditions

Smell, noise, dust:

urinals er b

JE Score/Band JE S




Profile Label:

Current Job Titles:
Job Statement:

Relatl-:nsh Skills

2 Knowledge, Train
Experience

3.Analytical &
Judgemental Skills

Development

8. Responsibility for
Financial & Physical
Resources
9.Responsibility for
Human Resources

11.Responsibility for

Dewvelopment

12.Freedom to Act

13.Physical Effort

14 .Mental Effort

15.Emotional Effort

16.Warking Condi

JE Score/Band

Nurse Specialist

Specialist Nurse, Senior Staff Nurse, Nurse Spe.

ruur:ln_; prox
| supervi
May undertake research, lea

Provide and receive comple hly complex, sensitive or
ntentious information, hamﬂrs to understandlng
on related information to

ts or sit uatmns req ring ana I\rs i, interpretation,
mparls-:n of a range of -}ptlc-ns

Highly developed physical s
fine Is, materials
Desxterty and

own area
autes to developrment o

P r5<:n:{| duty of care in relation to equipment, resources; maintain

stock control

Safe use of equi

Undertake surveys or audits, as necessary to own work! regularly
undertakes R&D cal trials
May undertake | undertakes research, clini
arsa
Clearly defined occupational policies, work is
ﬁUpEfUIEEd' broad « cupahdnal pe es
countable for own profe not direc

ynalifrequent tr»"-s glhighly distressing :lruumstanc
th distressed relati are of terminally il deals with
terminal iliness

E|| noise, dust hc-d_,l il
theter bags




Job Evaluation

= - -
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— Foﬂo\}ving the publication of Agenda for Change:

- Modemising-the NHS pay system the Job Evaluation
Working Party was re-constituted (JEWP II), as one of a
number of technical sub-groups of the Joint Secretariat
Group (JSG), which was itself a sub-committee of the
Central Negotiation Group of employer, unien and
Department of Health representatives

ﬂ to negotiate new health senvice grading.andip —



Equality

e R T re———

A As one of the"reasons for NHS pay modernlsatlon |
~Was to ensure equal pay for work of equal value, it
was crucial that every effort was made to ensure
that the NHS Job Evaluation Scheme was fair and
non-discriminatory in both design.and

Implementation.

eality thisis difficult to implement at local leve ]l_'i
Wﬁdmmle (SCP).

R




Job Evaluatlon

A- Current JO“tTTrtIés Senror Surgrcal Care
- practitioner , Clinical Nurse Specialist,
Lead Nurse

A Job Statement:

1. Provides expert professional advice to

ﬂnents carers and colleagug,g_

w@lerM'mﬂntron with direct
and indirect supervision.

3. Undertakes research in a specialist area

A Deresv i Ad T AR RS SE AT A  FrsImm I e Fea At A




Job Evaluatlon

: | K Ee"'vel ] = Communlcatlon & Relatlonshlp Skllls

« AProvide and receive highly complex
Information; developed communication skills /
present complex Information

A Communicates complex condition related :
Information to patients and relatives: ; presents
specialist information to large

ﬂg:eups ofistaff./ professionals,on laparosco

geny. at Tﬁﬁﬁﬁﬁe!i natlogﬁgplrl nternational
(a)/

A5 ()
A Level 2 . Knowledge, Tralnlnq & Experience




Job Evaluation

auclemantalbskills

o ‘ = - - .
— ex-/Mighly:complex facts or situatio
- _analysis, interpretation,

A comparisen of a range of options.

A Makes clinical judgments, manages clinical situations and
decisions on treatment. Reconcliles inter and intra
professional differences of opinion. Assessing patient /
client condition in pre and postoperative situations.

A4

Al evel4 Planning & Organisational SKills »

ﬁ;"\ and.erganise.complex activVities; Programmes; s
wmdjmw
S

specialist nursing service provision, including
education & training, arrange multidisciplinary activities
with other professionals

A 3/4

R . e - p—Y




JOob Evaluatlon

— LeveIS th&cz?T-S]Tls e S — —
::_A—Hqghly developed physical skills, accuracy important,

manipulation of fine tools, materials/ highly developed skills, high
degree of precision

High levels of hand, eye and sensory coordination are essential skills
required for surgical intervention -

4
Level 6 . Responsibility for Patient / Client Care
Develop highly specialised programmes of care, care packages;

ﬁﬂe hlghly speuahsed adV|ce CONGErNINgG cane —
e St Ci ACKAUES prOVIde cllnlcai I'l

thin a sub-division of a clinical care service: laparescopic surgery.
Implementation of an outpatient facility for complex dressing changes
to enable patients to leave hospital.

A 6 (a)(d)

>\

A
A
A




“A Level7. Responsibility for Policy/Service D Development —

-——A_P_rgpose_pohcy Or. Service changes, impact beyond own area /
responsible for policy implementation, development of a service

A Develops protocols for specialist area, impact on other disciplines/
develops policies for specialist service. Implementation of a day case
laparoscopic cholecystectomy service and enhanced recovery
programme for laparoscopic colorectal surgical patients. :

3-4

Level 8 . Responsibility for Financial & Physical Resources

Personal duty of care in relation to equipment, resources/ safe -
Selefiequipment.other than eqguipment.used personallx ~ad

ﬂmonsed S|gnat \ small pa% —_

g the safe use of

> I I

selected equment to refurbish to Integrated dedicated laparoscopic
operating theatres. Advanced trainer on this equipment to all levels of
staff.

A 1 2(b)(c)(d) 3 (a)c)
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< Inrgis e frseusn rsejuirsmsini ko oxsrt modsreis o j§l gzl iforifor

eltifiple) =t sitliie. - —_—

—n Mmmanoeuvrefﬁoa’uents both anesthetlzed and conscious. Lifts trays o i—
Instruments and moves equipment.

—m“
A Level 14 . Mental Effort
A

There Is a freqguent requirement for prolonged concentration, work
nattern iinnredictahle

A Concentration for patient care; whilst assisting during an operation, either -
holding a telescope and camera or holding a retractor. Concentration required
whilst carrying out an operation as the operator.

A 3@)4 5
A Level 15 . Emotional Effort

onal reqwrement to distressing or emotional cwcums];?nces. e
[ '_ tients / clien -

e

level 16 . Working Conditions
Occasional/frequent exposure to highly unpleasant conditions

Exposure to body fluids, faeces, vomit, smells and foul linen on a daily basis
both in the operation theatre, on the ward and in outpatients.

4(a)
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